
Project Management Framework Lifecycle – Swimlane Diagram (Who does What & When)

Project
Governance

• Governance 
determines 
DC1 topics 
and notifies 
appropriate 
parties

• Governance 
determines DC2 
topics and 
notifies 
appropriate 
parties

• Steering Committees established 
to include initial project kickoff 
and regular updates to leadership

Portfolio
Oversight

• DC1: Project 
Request 
presentation 
by Requester 
to Domain 
Council

• DC2: Project 
Planning 
presentation by 
Requester to 
Domain Council 

• DC+: Project Status 
Updates due to Scope 
Changes by ITBA to 
Domain Council for major 
risk and mitigation 
strategies

• DCF: Project Manager 
informs Domain 
Council of Project 
Completion

IT Business
Analysts
(ITBA)

• ITBA Technical 
Proposal with input 
from requester, 
sponsor, & 
stakeholders

• ITBA sends proposal to 
Governance

• ITBA coordinates 
additional 
engagement

Requester • Requester 
completes form 
& submits to 
ITBA

• Requester 
presents the 
request to DC1

• Requester 
presents the 
Planning to DC2

Project
Manager

• PPMO completes 
charter

• PPMO submits 
charter to 
Governance

• PPMO 
completes 
planning 
documents

• PPMO executes project
• PPMO completes regular Project 

Status and Reporting
• PPMO completes Acceptance of 

Deliverables

• PPMO and Project 
Sponsor informs DCF 
of Project Completion

• PPMO completes 
Closeout Document

• PPMO provides Project 
Status Updates due to 
Scope / Schedule 
Changes to DC+ for any 
major risk and mitigation 
strategies

• PPMO completes 
Approval to Proceed & 
Approval to Operate

Intake
Phase 0

Initiation
Phase 1

Planning
Phase 2

Delivery
Phase 3

Closeout
Phase 4

2 – 4 weeks

TDX
Request

Phase / 
Timing 2 – 4 weeks 4 – 8 weeks Based on project schedule1 day

DCFDC+DC1 DC2
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