
Portfolio Request Lifecycle relationship to Project Management Framework Lifecycle

Portfolio
Oversight DCFDC+DC1 DC2

Intake
Phase 0

Initiation
Phase 1

Planning
Phase 2

Delivery
Phase 3

Closeout
Phase 4

2 – 4 weeks

TDX
Request

Phase / 
Timing

2 – 4 weeks 4 – 8 weeks Based on project schedule1 day

Project 
Management 
Framework

Lifecycle

Intake Accepted Scheduled / ActiveTDX
Request

Portfolio 
Request 
Lifecycle 

Status Operational 
(Request Closed)

Other 
Categories 
Used:
• On Hold
• Canceled
• Rejected
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